BOROUGH OF CARLISLE
COUNCIL MEETING MINUTES
February 13, 2025
6:00 PM
Present at the meeting: Mayor Shultz, Deputy Mayor Landis, Councilors Mellen, Perry, Roos, Shiles, Stuby, and Student
Council member Lia Jefferson. Also present were Solicitor Brenneman, Chief Landis, Finance Director Cohen, Sustainable
Community and Economic Planning Director Woolston, Water Resources Director Abeln, Borough Engineer Bergsten,
Parks and Recreation Director Crouse, Fire Chief Randy O’Donnell, Public Information Coordinator Taylor, and Borough
Secretary Blair.
Mayor Shultz called the Council Meeting to order at 6:00 p.m.
Councilor Stuby led the Moment of Silence dedicated to the choice of those present.

PRESENTATIONS-Distinguished Member Award to former Chief Brian Hamilton

Mayor Shultz spoke on behalf of the Borough, Borough Manager Susan Armstrong, and Borough Council. He highlighted
Chief Hamilton’s devotion to his family, fire company, and to the community of the Borough of Carlisle over his tenure.

Chief Randy O’Donnell thanked all those in attendance for taking the time to recognize Chief Hamilton for his 40 years of
service as a volunteer Firefighter, Officer, and Public Servant, then spotlighted Brian’s numerous achievements
throughout the years.

Chief Grimes presented Chief Hamilton with the Distinguished Member Award

Chief O’Donnell with the help of the Presidents from Company 41, Justin Shaulis and Company 45, Maurita Abeln,
presented Chief Hamilton with a special award.

Chief Hamilton provided final remarks thanking everyone and reminding all that he will continue to be working in the
field, just not in the same capacity.

CITIZENS TO BE HEARD-None

CONSENT AGENDA- Council voted 7-0 to approve the Consent Agenda. (Landis/Mellen)

A. Minutes:

Council approved the Meeting Minutes from January 9, 2025.

B. Approval of Bills and Investment Transactions:
Expenditures as of January 31, 2025

General Fund §1,283,649.97
Water Fund S 248,757.92
Stormwater Fund S 66,724.85
Sewer Fund S 284,662.91
Solid Waste Fund S 144.98
Capital Projects Fund S 177,672.89
Parking Fund S 28,808.63



HARB Borough Council voted 7-0 to approve the following Certificates of Appropriateness:

1. Elizabeth Campbell of 46 East High Street to repair and repaint brick masonry, patch and repaint roof, install
deadbolt at entrance, and install a new wall sign.

2. Jessica Over of 157 South Hanover Street to install a new wall sign, awning and light, reconfigure and replace
the front door, clean the fagade with low pressure water, and repaint the facade.

Budget & Finance

1. Borough Council ratified the Borough Manager’s January 17, 2025, authorization to close parking spaces on S.
Courthouse Ave. between Church Ave. and High St., and on Church Ave. between Hanover and S. Courthouse
Ave. Said closure occurred on Monday January 27, 2025, from 10:00 AM, through 12:00 PM, to allow for
reserved parking for Cumberland County’s 275th Anniversary Celebration.

Approval was contingent upon the receipt of a valid Certificate of Insurance form, naming the Borough of
Carlisle as an additional insured and the applicant reimbursing the Borough 100% of the variable costs and
10% of the fixed costs associated with this event.

2. Borough Council ratified the Borough Manager’s January 28, 2025, authorization to close two parking spaces
on W. High Street in front of Molly Pitcher Brewery for the purpose of outside vending during IceFest. Said
closure occurred on Friday January 31, 2025, from 4:00 PM, through 9:00 PM on Saturday February 1, 2025.

Approval was contingent upon the receipt of a valid Certificate of Insurance form, naming the Borough of
Carlisle as an additional insured and the applicant reimbursing the Borough 100% of the variable costs and
10% of the fixed costs associated with this event.

3. Borough Council retroactively approved the Mayor’s January 29, 2025, execution of an agreement
acknowledging the retirement and transfer of ownership of K-9 Jackson to Corporal Ryan Stover effective
February 8, 2025.

ERCP

1. Borough Council reappointed Mr. Robert Pinnell to a second full term on the Carlisle Borough Planning
Commission. The term will become effective March 1, 2025, and shall expire on February 28, 20289.

2. Borough Council reappointed Maddie Young to a first full term on the Human Relations Commission. The term
will become effective March 1, 2025, and will expire on February 28, 2029.

Parks & Recreation

1. Borough Council entered into an agreement with St. Paul Evangelical Lutheran Church for the adoption of
Fairground Avenue Linear Park.

Public Works

1. Borough Council retroactively approved the Mayor’s execution of a contract with Keystone Petroleum, Ltd. of

Mechanicsburg, Pennsylvania for the repair of the fuel tank monitoring system at the Public Works Garage
through the Sourcewell Cooperative Purchasing Program (Sourcewell #138156).



2. Borough Council retroactively approved the Mayor’s execution of a Section 902 Recycling Development and
Implementation Grant Agreement with the Pennsylvania Department of Environmental Protection (PA DEP)
granting the Borough an award of $200,000 (Two Hundred Thousand Dollars) to support the purchase of a
16-cubic yard truck mounted leaf vacuum.

3. Borough Council approved the renewal of the annual service contract with HACH Service Partnership for
preventative maintenance and servicing of analytical and monitoring equipment at the Carlisle Water
Treatment Facility. The contract is for a one-year period effective February 16, 2025.

4. Borough Council authorized the renewal of the annual service contract with Rhythm
Engineering to provide technical support and Insync software updates for the adaptive traffic
signal system installed throughout the Borough along the Hanover and High Street corridors.



REGULAR AGENDA

TABLED, CONTINUED, AND RECURRING ITEMS

REPORTS FROM ELECTED OFFICIALS

A. Mayor’s Report

REPORTS FROM COMMITTEES

A. Budget & Finance

Borough Council voted 7-0 to approve a request to restrict parking on the north side of West High Street
from West Street to College Street on July 12, 2025, from 7:00 AM to 9:00 PM to provide handicap parking
accommodations for attendees of the Dickinson College Bluegrass Festival.

Approval was contingent upon the receipt of a valid Certificate of Insurance form, naming the Borough of
Carlisle and PennDOT as additional insureds and the applicant reimbursing the Borough 100% of the variable
costs and 10% of the fixed costs associated with this event. (Landis/Shultz)

B. ERCP-

1.

Borough Council voted 7-0 to appoint Ms. Rachel James to a first full term on the Carlisle Borough Planning
Commission. The term will become effective March 1, 2025, and shall expire on February 28, 2029.
(Mellen/Perry)

Borough Council voted 7-0 to appoint Mr. Nathaniel Norton to a partial term on the Carlisle Borough Civil
Service Commission effective immediately and expiring July 31, 2026. (Mellen/Perry)

Borough Council voted 7-0 to appoint Ms. Isabelle Harman to a first full term on the Carlisle Borough Planning
Commission. The term will become effective March 1, 2025, and shall expire on February 28, 2029.
(Mellen/Perry)

C. Public Works

Borough Council voted 7-0 to authorize the Mayor to execute a Cumberland County Countywide Action Plan
(Clean Water Program) Block Grant Agreement with Cumberland County granting the Borough an award of
$46,500 (Forty-Six Thousand Five Hundred Dollars) to support the Biddle Mission Park forest buffer
enhancement project, subject to the Borough Manager’s and Solicitor’s final review and approval of the terms
of the agreement. (Stuby/Shiles)

Borough Council voted 7-0 to approve the purchase of a 2025 Chevrolet Silverado 2500 HD 4WD Regular Cab
142-inch work truck with the up-fit service body and plow from Hondru Fleet of Manheim, Pennsylvania, for
$94,995 (Ninety-Four Thousand Nine Hundred Ninety-Five Dollars) through the Commonwealth of
Pennsylvania's Cooperative Purchasing Program (COSTARS #025-E22-388). (Stuby/Shiles)



3. Borough Council voted 7-0 to approve the purchase of a new Peterbilt Dump Truck from Hunter Keystone
Peterbilt of Lancaster, Pennsylvania, for $172,674 (One Hundred Seventy-Two Thousand, Six Hundred
Seventy-Four Dollars) through the Commonwealth of Pennsylvania’s Cooperative Purchasing Program
(COSTARS #025-E22-502), and furthermore

Council also approved the new dump truck up-fits from Stephenson Equipment of Harrisburg, Pennsylvania,
for $121,834 (One Hundred Twenty-One Thousand, Eight Hundred Thirty-Four Dollars) through the
Commonwealth of Pennsylvania's Cooperative Purchasing Program (COSTARS #025-E22-432). (Stuby/Shiles)

4. Borough Council voted 7-0 to approve the trade-in of a 2004 John Deere 4210 Tractor and purchase of a 2025
John Deere 3046R Compact Utility Tractor, from Deere & Company via Atlantic Tractor, LLC of Carlisle,
Pennsylvania, through the Commonwealth of Pennsylvania's Cooperative Purchasing Program (COSTARS
#4400028317). (Stuby/Shiles)
D. Sustainable Community & Economic Planning
1. Borough Council voted 7-0 to direct the Borough Solicitor to schedule a public hearing on May 8, 2025, at 5:45
p.m. and proceed with public notification for a proposed amendment to the Carlisle Zoning Map in accordance
with the Pennsylvania Municipalities Planning Code for Tax Parcel ID 05-20-1796-001 from R-3 High Density
Residential District to UM Urban Mixed-Use District. (Shiles/Landis)
2. Borough Council voted 7-0 to direct the Borough Solicitor to prepare an easement for a driveway through Tax

Parcel 06-20-1798-339EX to Tax Parcel 06-20-1798-313 and authorize the mayor to sign the easement for
recording. (Shiles/Landis)

NEW BUSINESS - None

REPORTS FROM COUNCIL MEMBERS & STAFF

Councilor Mellen praised the Downtown Carlisle Association for their amazing job with Ice Fest, as well as the Public Works
crew for all the work they have been doing to keep our streets clear during the recent bad weather.

Mayor Shultz added that he rarely gets complaints about our streets, which is a testament to our crews and staff for doing
incredible work.

ADJOURNMENT

There being no further business, Mayor Shultz adjourned the meeting at 6:27pm.

Sean Shultz, Mayor

Patricia Blair
Borough Secretary
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